The Cultural Sites of Al Ain World Heritage Site (Serial Property) Management Plan
Proposed Conceptual Framework

General WHS Management Plan

Vision Statement

Main Principles and Policies
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Conservation Management Plans (CMP)
for Individual Component Parts (Sites)

- -

Thematic Strategies for Overall WHS
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* Coordination UNESCO WHC/ * Building conservation, * Development guidelines
ICOMOS rehabilitation, reuse * Development control
* Legislative actions * Intangible heritage * Interpretation, presentation
¢ Research, excavation, ¢ Coordination with local ¢ Communication
surveying stakeholders (external * Education, capacity building
* Data management, mapping agency plans) e Tourism, marketing
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Component Part 1:
Jebel Hafit Desert Park
Conservation Management

Plan (CMP)
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Master Specific policies,
Plan strategies, tools
(Spatial) for site
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Component Part X (3-16):
Site X Conservation
Management Plan (CMP)
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: Specific policies,
1 strategies, tools
| for each site
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Component Part 17:

Conservation Management

Al Muwaiji Oasis

Plan (CMP)

Master
Plan
(Spatial)

Specific policies,
strategies, tools
for site
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Action Plans
* Short-Term
* Mid-Term

* Long-Term

Implementation mechanisms
¢ CoreTeam

*  MoUs (AAM etc)

* External coordination committee

*  Working groups




Existing Reference Documents for Al Ain WHS Management Plan

*  UNESCO Guidance Documents
*  Operational Guidelines
*  Publication on Serial Properties
*  Publication on Buffer Zones
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Abu Dhabi Tourism Authority

Overview of Hili National

Jebel Hafit National Park
Archaeological Park Gene

e Etc. The Abu Dhabi Cultural
. . Heritage Management
*  Abu Dhabi Cultural Heritage Management Strategy Strategy

* Management Plans prepared for/ by ADACH
*  Documents submitted by consultants: Hili
Archaeological Park, Mezyad Desert Park
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*  Drafts in progress by ADACH Staff: Rumailah, Sultan
Fort, Al Ain Oasis
* Master Plans prepared for ADACH by consultants
* Al Ain Oasis Cultural Quarter, Hili Archaeological Park,
Mezyad Desert Park, Qattara- Jimi Oases (draft)
* External agency master plans
* UPCPIan Al Ain 2030
*  UPC Plan Wasat Madinat 2030
*  DoT Al Ain Surface Transport MP
* Development Guidelines and Regulations
e Issued by TCA: Interim Qasis Buffer Zone Development
Guidelines (until new edition is issued), Al Ain Oasis P1
Public Realm Guidelines, Falaj Intervention Guidelines
* Tobeissued by TCA: Al Ain WHS & BZ Dev. Guidelines
* Issued by UPC: Urban Design Street Manual, Public
Realm Guidelines, etc. (see transmission from UPC)
*  Draftsin progress by UPC: AD Code, Al Ain
Architectural Guidelines, etc.
*  AAM Permitting procedures
(Also see document ‘Status of Master Plans and Management
Plans for ‘The Cultural Sites of Al Ain’ World Heritage Site
Component Parts’ dated Nov. 21, 2012)




